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194 RECORD OF PROCEEDINGS

-F

Minutes of OAK HARBOR COUNCIL Meeting

DAYTON LEGAL BLANK, INC., FORM NO, 10148

Held

December 6, 20 10

Planning Commission/BZA — The next meeting is December 13, 2010.

Regional Water Policy Board Representative — They will meet on December 15, 2010.
WORK SESSION

Mayor Conley started the work session at 7:19 PM.

Council Committee Reports:

Finance Committee — On the agenda was discussion of employee raises. Mr. Douglas asked Mr.
Wilkins about his proposal at the last meeting. Mr. Wilkins said he suggested a one-time lump-
sum payment in place of a percent increase on the hourly rates. Mr. Wilkins said that he reviewed
the comparison information council received and he doesn’t feel we are shorting anyone hourly.
The hourly rates were increased intentionally several years ago because we were losing too many
employees after they were trained. He would like to see some type of increase given. Mr. Eberle
feels the employees are paid very well. Mrs. Petersen asked Solicitor Barney if there was anything
they had to watch out for and Mr. Barney stated not really since all the employees except the police
department were at-will employees. Ms. Busche added that one of the issues is whether or not
council wishes pension to come out of the lump-sum amount. Mr. Wilkins suggested that pension
be taken out. Mayor Conley said what makes this so difficult is that we basically have three
sources of revenue and our income tax revenue is down, property tax revenues are going to take a
hit and the enterprise accounts are taking a hit. Right now the village is struggling. Ms. Busche
said we need to check with OPERS and Police & Fire as there are regulations depending on how it
is paid if pension can be deducted. Another thing is if we take out the employee portion of the
pension then the village must pay the employer portion. Mrs. Wendt-Elliott would like to see two
amounts, one for full-time and one for part-time. She would like $300 for full-time and $150 for
part-time. Mr. Douglas stated we were looking at a $50,000 impact bottom line had we done a
percentage increase across the board. His opinion is we should half that and disburse that amount
however we want. Ms. Busche said she can get the information from the pension plans but council
will have to determine how much and how they want it disbursed.

Parks Committee — Mr. Douglas had no report.
Rules of Council & Personnel Policies Committee — Mrs. Petersen had no report.

Other Business — Mayor Conley asked Solicitor Barney if he could call a meeting of the Property
Maintenance Commission to review the current legislation. Solicitor Barney said he can call for a
meeting but the Commission only has the authority to rule on appeals but as Mayor he could
appoint a sub-committee to do the review and it can be the same people. Mayor Conley then
appointed Don Douglas and Tim Wilkins to the sub-committee. They will meet on December 15>
at 7:00 PM in council chambers.

Mayor Conley asked for an executive session for the purpose of hiring or firing personnel. Mr.
Eberle moved, seconded by Mr. Douglas, to go into executive session for the purpose of hiring or
firing to include council, Mayor, Solicitor, Fiscal Officer and Chief Weirich. On roll call vote Mr.
Douglas voted yes, Mr. Eberle voted yes, Mrs. Petersen voted yes, Mrs. Wend-Elliott voted yes and
Mr. Wilkins voted yes. Council went into executive session at 7:39 PM. Mr. Wilkins moved,
seconded by Mr. Eberle, to exit executive session. On roll call vote Mr. Douglas voted yes, Mr.
Eberle voted yes, Mrs. Petersen voted yes, Mrs. Wendt-Elliott voted yes and Mr. Wilkins voted
yes. Council went back to regular meeting at 8:13 PM. There was no action taken or decisions
made during the executive session.

Mr. Wilkins moved, seconded by Mr. Douglas, to adjourn. With all members of Council present
answering in the affirmative, meeting adjourned 8:15 P

enny M. Busche
Fiscal Officer




